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I- University Strengths: 

Our university stands out for the diversity of its six faculƟes, offering high-quality educaƟon in 
key areas such as sciences, technology, humaniƟes, and social sciences, among others. This 
array of disciplines creates a rich academic environment, fostering interdisciplinary exchange 
and collaboraƟon among students. The quality of educaƟon provided in these fields is a major 
asset in aƩracƟng both naƟonal and internaƟonal students. 

Furthermore, the university benefits from modern infrastructure, well-equipped 
laboratories, and a qualified staff. These elements enhance the academic credibility of the 
insƟtuƟon and create an environment conducive to excellence in both research and training. 

1- Ongoing Partnership Projects in Development: 

While our university has established a strong academic foundaƟon, we acknowledge the 
importance of developing strategic partnerships to enhance our presence naƟonally and 
internaƟonally. Currently, we are involved in iniƟaƟves aimed at strengthening collaboraƟons 
with other educaƟonal insƟtuƟons, businesses, and research organizaƟons. These ongoing 
partnership projects aim to create mutual opportuniƟes for growth and improvement in 
academic quality. 

2- Improvement Strategies: 

As part of our development plan, we focus our efforts on establishing new collaboraƟons and 
expanding our network of partnerships. We are working to develop innovaƟve academic 
programs in collaboraƟon with prominent insƟtuƟons abroad, providing enriching 
opportuniƟes for our students. AddiƟonally, we are implemenƟng mechanisms to facilitate 
student and staff mobility, thereby encouraging the exchange of ideas and knowledge on an 
internaƟonal scale. 

In summary, while acknowledging areas where improvements are possible, we are 
steadfastly commiƩed to acƟvely strengthening our posiƟon on the internaƟonal stage. We 
are implemenƟng concrete strategies and acƟons to foster the conƟnuous development of our 
university. 

3- Areas of Excellence and AƩracƟve Academic Programs: 

Our university disƟnguishes itself through the quality and diversity of its academic programs, 
creaƟng an environment conducive to learning and innovaƟon. Among the aƩracƟve fields are 
chemistry and process engineering, civil engineering, electronics, economics, as well as a wide 
range of programs in the humaniƟes and social sciences. 

Our technical departments, such as chemistry and process engineering, provide hands-
on training integraƟng the latest technological advancements. Civil engineering prepares 
students to design sustainable construcƟon materials, while the field of electronics explores 
emerging technologies. Simultaneously, our programs in humaniƟes and social sciences foster 
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a mulƟdisciplinary approach, encouraging criƟcal thinking and a deep understanding of 
contemporary issues. 

These aƩracƟve programs, combined with modern faciliƟes and qualified instructors, 
create a sƟmulaƟng academic environment. As part of our internaƟonalisaƟon strategy, we 
aim to promote these diverse educaƟonal opportuniƟes globally, aƩracƟng talented students 
and contribuƟng to strengthening the internaƟonal reputaƟon of our university. 

4- Capacity, Infrastructure, and Resources: 

Our university offers a dynamic capacity, proudly hosƟng a diverse community of more than 
20,000 students. These students benefit from quality guidance provided by our staff consisƟng 
of 967 lecturers and instructors, commiƩed to academic excellence and innovaƟve research. 
The close interacƟon between teachers and students creates an environment favourable to 
personalised learning and academic development. 

Spread across four campuses totalling approximately 36 hectares, our six faculƟes 
provide a sƟmulaƟng seƫng for higher educaƟon. Our modern infrastructure, including well-
equipped classrooms, labs, specialised libraries, and collaboraƟve research spaces, ensures an 
opƟmal learning environment. These campuses also offer sports faciliƟes and living spaces for 
students, contribuƟng to an enriching university experience. 

To support innovaƟve research, our university includes 20 research laboratories, each 
dedicated to specific areas of exploraƟon. These laboratories provide ferƟle ground for 
innovaƟon, discovery, and interdisciplinary collaboraƟon, reinforcing our commitment to 
advancing knowledge. 

As part of our internaƟonalisaƟon strategy, we seek to promote our capacity, modern 
infrastructure, and abundant resources through iniƟaƟves aimed at aƩracƟng academic 
talents and internaƟonal students. Our goal is to create an inclusive and innovaƟve learning 
environment that transcends borders, thereby enhancing the reputaƟon of our insƟtuƟon. 

II- ObjecƟves DefiniƟon: 

1- ObjecƟves for the InternaƟonalisaƟon in the Short, Medium, and Long Term: 

In the short term, we aim to enhance our internaƟonal presence by aƩracƟng a significant 
number of internaƟonal students. To achieve this, targeted markeƟng campaigns will be 
launched, the university's visibility will be increased on global plaƞorms, and improvements 
will be made to admission procedures to simplify the process. 

In the medium term, our goal is to diversify our academic offers by introducing new 
internaƟonal programs accessible to both naƟonal and internaƟonal students. Concurrently, 
we will seek to intensify academic exchanges by significantly increasing the number of 
students parƟcipaƟng in internaƟonal exchange programs and encouraging parƟcipaƟon of 
personnel in internaƟonal collaboraƟons. 
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In the long term, we aim to raise the profile of our university on the global research stage 
by encouraging parƟcipaƟon in large-scale internaƟonal projects. Moreover, we target 
strengthening our partnerships with internaƟonal insƟtuƟons to offer internship 
opportuniƟes, collaboraƟve projects, and employment opportuniƟes to our graduates. 

2- Indicators of Success for Progress EvaluaƟon: 

The success of our internaƟonalisaƟon strategy will be evaluated through key indicators that 
reflect progress tangibly. These indicators will serve as a gauge to measure the impact of our 
iniƟaƟves and guide our future acƟons. In the following are the main success indicators we 
have idenƟfied: 

a) Growth in the Number of InternaƟonal Students: 

Annual monitoring of the number of internaƟonal students enrolled in our academic 
programs. 

b) Geographic DiversificaƟon: 

Analysis of the origin of internaƟonal students to assess the geographical diversificaƟon 
of our student populaƟon. 

c) ParƟcipaƟon RaƟo in Exchange Programs: 

Measurement of the percentage of students parƟcipaƟng in internaƟonal exchange 
programs. 

d) Online Visibility: 

Tracking the visibility of the university on internaƟonal online plaƞorms, measured by 
the increase in views, citaƟons, and posiƟve feedback. 

e) EducaƟonal and Industrial Partnerships: 

EvaluaƟon of the number of educaƟonal and industrial partnerships established 
naƟonally and internaƟonally. 

f) SaƟsfacƟon of InternaƟonal Students: 

Data collecƟon on the saƟsfacƟon of internaƟonal students through regular surveys. 

g) Number of InternaƟonal Academic Programs: 

Monitoring the number of newly introduced internaƟonal academic programs. 

h) RecogniƟon in InternaƟonal Research: 

Measurement of the presence and recogniƟon of our research laboratories on the 
internaƟonal stage, evaluated by internaƟonal collaboraƟons, publicaƟons in renowned 
journals, and parƟcipaƟon in indexed internaƟonal conferences. 
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i) Economic Impact: 

EvaluaƟon of the economic impact through indicators such as increased internship and 
employment opportuniƟes for graduates, exploitaƟon of patents, etc. 

These success indicators will be periodically assessed to measure the progress of our 
university in its quest for internaƟonalisaƟon. This ongoing evaluaƟon will allow us to 
dynamically adjust our strategy based on emerging opportuniƟes and challenges on the 
internaƟonal level. 

III- Development of InternaƟonal Academic Programs: 

To strengthen our internaƟonal aƩracƟveness, our university has taken significant measures 
to develop high-quality internaƟonal academic programs. In this perspecƟve, we adopted 
English as the language of teaching in all sciences and technology disciplines, a crucial iniƟaƟve 
aimed at aƩracƟng a diverse audience of internaƟonal students. 

This transiƟon to English provides students with the opportunity to deepen their 
knowledge in scienƟfic and technological fields while benefiƟng from a mulƟcultural learning 
environment. English-language teaching facilitates the integraƟon of internaƟonal students, 
promotes intercultural exchange, and prepares our graduates for a globalised career market. 

Through this iniƟaƟve, our objecƟve is twofold: on the one hand, to offer our students 
cuƫng-edge academic programs in a sƟmulaƟng study environment, and on the other hand, 
to encourage diversity and cultural exchange within our student community. We are 
commiƩed to expanding this approach to other disciplines, thereby consolidaƟng our posiƟon 
as an insƟtuƟon offering internaƟonally acclaimed educaƟon, ready to meet the challenges of 
the contemporary world. 

1- PromoƟon of InternaƟonal Partnerships: 

As part of our internaƟonalisaƟon strategy, we aƩach crucial importance to establishing 
successful partnerships with presƟgious universiƟes and research centres abroad. This 
collaboraƟon aims to enrich the academic experience of our students, promote the exchange 
of knowledge, and strengthen our presence on the internaƟonal scene. 

2- Joint Programs: 

We are acƟvely exploring the possibility of developing joint academic programs with renowned 
universiƟes worldwide. These iniƟaƟves will offer our students the unique opportunity to 
parƟcipate in combined courses, benefiƟng from the experƟse of two insƟtuƟons. These joint 
programs will also contribute to diversifying our academic offers and encouraging cultural 
exchange within our student community. 

3- Student and Staff Exchanges: 

We are commiƩed to expanding our student and staff exchange programs by establishing 
partnerships with foreign universiƟes. These collaboraƟons will allow our students to 
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experience studying abroad, gain a global perspecƟve, and develop essenƟal field-specific and 
intercultural skills in today's world. Staff exchanges will also foster collaboraƟve research, 
thereby enhancing our university's visibility, credibility, and reputaƟon in the academic field. 

 

4- InternaƟonal Networks and Alliances: 

We seek to strengthen our parƟcipaƟon in internaƟonal university networks and alliances. 
These strategic partnerships will provide opportuniƟes for academic exchanges, joint research, 
and collaboraƟon in innovaƟve projects. By acƟvely parƟcipaƟng in these networks, we 
contribute to shaping the global landscape of higher educaƟon and posiƟoning our university 
as a key player in internaƟonal cooperaƟon. 

The promoƟon of these internaƟonal partnerships reflects our commitment to providing 
a world-class learning, fostering the interconnecƟon of knowledge, and preparing our students 
to become global leaders. These collaboraƟons serve as gateways to academic excellence and 
strengthen our posiƟon on the internaƟonal stage of higher educaƟon. 

IV- PromoƟon of Cultural Diversity: 

Cultural diversity is at the heart of our commitment to internaƟonalisaƟon. We strive to create 
an inclusive environment where cultural differences are celebrated and valued. This promoƟon 
of cultural diversity is evident through several iniƟaƟves: 

a) Cultural Exchange Programs:  

We encourage students to parƟcipate in cultural exchange programs, whether through 
formal exchanges or informal projects. These experiences foster connecƟons beyond borders, 
encourage mutual understanding, and develop essenƟal intercultural skills. 

b) IntegraƟon of Cultural Content:  

We integrate cultural content into our academic programs to broaden students' 
perspecƟves. Dedicated modules on cultural diversity sensiƟse students to global issues, 
thereby promoƟng a comprehensive approach to learning. 

c) Housing and Support for InternaƟonal Students:  

We establish specific orientaƟon services for internaƟonal students, providing pracƟcal 
and cultural support. IniƟaƟves such as mentoring programs facilitate the integraƟon of 
newcomers, thus contribuƟng to creaƟng a welcoming environment. 

By fostering cultural diversity, we create a dynamic community where every voice 
maƩers. This approach reinforces our commitment to global educaƟon, preparing our 
students to succeed in an increasingly interconnected and diverse world. 

 



 
8 

 
 

V- Improving the University's Global Visibility: 

To increase the global visibility of our university, we have developed a comprehensive 
communicaƟon strategy. This includes creaƟng engaging content to highlight our strengths, 
acƟve presence on social media to expand our global audience, targeted recruitment 
campaigns to aƩract internaƟonal students, media partnerships and collaboraƟons to 
strengthen our presence in the media, and acƟve parƟcipaƟon in internaƟonal events to 
connect with students and educaƟon professionals worldwide. This proacƟve approach aims 
to posiƟon our university as a global leader in higher educaƟon, aƩracƟng a diverse audience 
and enhancing our impact on the internaƟonal level. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
9 

 
 

 

Web  : 
Address : 
Fax : 
Tel : 

www.univ-medea.dz 
University of Médéa, Médéa 26000 - Algeria 
(+213) 25.78.58.09 
(+213) 25.78.58.11 


